UNBOUND SCHOLARSHIP PROGRAM

[bookmark: _Toc250378279]PROGRAM PLAN


PROJECT: ___________________       School Term: from month ______ to month _______

1. Vision:
a. List the project’s goals for the -scholarship program during the coming academic year.
b. Does the project have plans for formation with the scholars? If so, please share. 
c. How many scholars do you plan to have? 
i. Will they all receive the same amount of funds? If they will not receive the same amount of funds, how will you determine how much each one will receive? (Use US currency instead of local currency)

2. Selection Criteria:
a. What is the project’s process for inviting applicants for the scholarship program?
b. Describe the process of selecting scholars for the program.
c. Indicate the criteria used for selecting scholars.

3. Community Service:
a. What are your plans for community service during the upcoming school year?
b. Summarize trends seen in individual community service plans. Include nonprofit support given by scholars, services to local community and Unbound community.

4. Evaluation:
a.  Do you think you will be able to monitor students’ academic performance during the upcoming year? If so, how do you hope to monitor this?
b. What are your plans for scholarship evaluation in order to improve service delivery to the local community?
c. What are your plans to evaluate the impact of the scholarship program for applicants? 

5. Finance:
a. Describe how scholarship funds or benefits will be delivered to the scholars (indicate if the scholars will receive the benefits or whether funds will be paid directly to an institution).
b. Will any scholarship funds be used for administrative expenses? If so, please provide the amount of funds to be used for administrative expenses and describe how these funds will be used.
c. Explain how the project determines the amount of scholarship funds awarded to each scholar.
d. Are there anticipated needs in the scholarship program? Are there plans concerning the size of the program? Based on the previous annual budget, determine the amount of scholarship funds needed.
